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QUALITY INITIATIVES
Launching Academic Excellence

»  Guru Dakshta Faculty Induction Pragrameme (FIP) &

»  Deeksharambh Student Induction Programme
® Joint POPs with NITTTR (Al, UL/L, NEP)
* e-Content Development Centre

» AICTE 380° Feedback Implementation

Driving Excellence. Ensuring Quality. Inspiring Trust.

QUALITY MEASUREMENTS QUALITY ENHANCEMENT QUALITY ASSURANCE
Evidence-Based Monitoring Capacity Building & Continuous Audit, Comphiance & Academic
Improverment Governance
Student Satisfaction S (555) o QAC Hours * Internal & External Academic and
& NEP 2020 Active Learning Initiatives Administrative (AAA) Audits
* Stalehoidor Featlbuck & Action Tokien o NEP SAARATHI + IS0 210012018 Ecucational Organizaticn
Reports (ATRs) o AICTE PARAKH Management System (EOMS) Audits
* CO-PO Attainment Analysis * Sustainable Development Goals (SDGs) * 150 MO0120M5 EMS
o Cell & Cormimittes Dociamentsticn Review ® NCrF-Based Curriculum Workshops * 150500012018 EnM3

® Faculty Growth & Professional = MNAAC & NBA Documentation
Development Plans #  MIRF Documantation

QUALITY SUSTENANCE

Institutionalizing Best Practices

&
>

AT A GLANCE

» Annual AQAR Submission
* Quarterly IQAC Meetings & Minutes
& Institutional Development Plan

» Strategic Plan Monitoring & Gap Analysis
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» Best Practive Documentation

s Guality Manusls, SOPs & Policy Fra " Quality Initiatives Quality Measuremerts  Quality Enhancement Quality Assurance Guality Sustenance
Fostering acacemi Monitoring performanc Bull dli, E compliance, Sustainirg quakty
o Institutional Policies Review & Implementatian U il e 3 Sy e L)
innewation and thraugh data and and driving centinusus sccountability and through bast practices
wxcallence, feadbask, InpraRinent BEAETIE B Tance. & sirategy.

Driving continuous improvement through data, collaboration, and a commitment to excellence.




