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Report Submitted by: Dr. Sonu Kumar Gupta, Assistant Professor, Department of Civil Engineering.
Resource Person Details: Mr. Clody Dias, Resource Person, Manager, Sobha Ltd, Bengaluru.

Mode of Conduct: Offline.

Report Received on 06.11.2024.

Resource Person Details:

Mr. Dias has expertise in “Execution and Quality Control in High Rise Building” that may ensure projects completion safely,
on schedule, and within budget while meeting essential standards. His expertise mainly focused on quality control, innovative
methods, and efficiency-enhancing with best practices that are indispensable in construction.

Experience: 15+ Years of overall experience in construction industry
Manager: 03/2020 — Current
SOBHA Ltd - Bengaluru

o Implemented quality control measures to uphold company standards.
e Resolved conflicts between employees by providing guidance on company policies and procedures.
e Organized special events such as conferences or training sessions for employees.

Project Engineer: 03/2017 —03/2020
IK Construction — Bengaluru

o Developed project plans, budgets and timelines to ensure successful completion of projects.

e Assigned tasks to personnel based on their skill sets and monitored progress to ensure timely completion.

e Managed resources such as equipment, materials, personnel and subcontractors to achieve project goals.

e Coordinated meetings with stakeholders including clients, architects, engineers, subcontractors and other
parties involved in the project.



Project Engineer: 06/2014 —01/2017

Al Khayyat Contracting and Trading — Doha, Qatar (Gulf)
o Collaborated with stakeholders to identify opportunities for process improvement in the delivery of projects.
¢ Reviewed blueprints, drawings and specifications for accuracy and completeness prior to construction

commencement.
e Monitored work performance against established milestones ensuring adherence to approved schedules.

Engineer: 05/2010 — 06/2014
SOBHA DEVELOPERS Ltd- Bangaluru

Identified customer needs and developed solutions based on user feedback.
Analyzed customer requirements to determine project scope and objectives.
Smooth Coordination with the Junior Engineers and the contractors
Trained for Royal Omani Police on Construction works.

Junior Engineer: 08/2009 — 05/2010
GOLDEN GATE PROPERTIES- Bengaluru

e Been part of the handing over process, make sure client was attended professionally during the hand over process.
e Checked the Quality and followed a check list process so that the client was attended by paying attention to detail.

Education: Government Engineering College Karwar- Uttar Kannada |B. Tech- Civil Engineering | 04/2009
Certification: Diploma in AutoCAD 2D&3D, Staad-pro and Revit Architecture

Languages: Kannada, English, Hindi and Konkani.

Objective of the Event:

The main objective of “Professional talk on Quality Control in Construction” was to educate the students and faculties about
the quality control of material requiring to the construction. The professional talk is all about the quality control of materials
that focuses cost, quality and safety. A valuable speech was delivered by the recourse person that may enhance the knowledge
about construction activities. The professional talk was about the construction management and quality control methods. The
students were more inspired from the words of resource person. We hope the students might get more aware about the
construction, management and quality control in construction. The professional talk was really incredible and amazing for
the students. Students have given more response in that session; we hope they got an idea about the quality control in
construction.

Program Details:

The Guest Lecture was conducted by Builders Club in collaboration with ASCE student chapter, 111C and SAC. The event
was conducted on 30th October 2024 (Wednesday) from 10:00 AM to 01:00PM. The event was started with the welcome
speech by Dr. Priyam Nath Bhowmik, FIC Builders Club, later Dr. Sonu Kumar Gupta, Coordinator of the program addressed
the gathering followed by Dr. Dipankar Roy, HoD and Faculty Advisor of ASCE MITS Student Chapter and followed by the
session of guest. There was good response with nearly 80 students participated from Department of Civil Engineering,
Madanapalle Institute of Technology and Science. The event maintained the valuable words from the guest, and were open
to discuss and reply to the students. At 01:00 PM, the session was concluded and followed by vote of thanks given by Dr.
Priyam Nath Bowmik, Assistant Professor, Department of Civil Engineering.
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