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I. PREAMBLE
Madanapalle Institute of Technology & Science (MITS) has inculcated the culture of
entrepreneurship. MITS has initiated the incubation centre in the year 2023 with an

intention to provide creative atmosphere, wherein new ideas and projects can flourish.

The incubation centre is registered as Madanapalle Institute ofTecblology and Science

Foundation (MITS Foundation), a section 8 company as per the Companies Act,2013.
The foundation was registered on 3'd October 2024. The Foundation is established to

offer a platform for staffs, students, alumni and general public who are aligned with its
theme, for the purpose of business incubation and innovation. The center is taking an

active role in fostering an entrepreneu al culture and envirotunent for ideating,

establishing, and commercializing businesses. Also, it provides working spaces for

incubation and offers counseling services on business management and technological

solutions. The approach is intended to help innovato.s in transforming their ideas into

products. It identifies tools, devices, and technology and pufting together a network to

commercialize the items or services, thereby innovators and entrepreneu$ can get

benefitted.

2. OBJECTIYES, VISION AND MISSION

2.1 Objectives of MITS Foundation
The main objectives ofFoundation are

. To inspire faculty, staff and students to participate in innovation, ideation, and product
development.

. To transfer technology-based entrepreneurial knowledge, methodology, and practice
and support for students' creative ideas.

. To educate researchers, faculty, and students about patenting.

. To connect scientific and technology related industries and higher education institutions

. To establish a platform for information exchange and application in real-time
rcsealrch.

2.2 Vision
i To become a prominent incubation

startup venturcs and contribute to
nation.

center for developing sustainable and successful
the Socio-techno-economic development of the

2.3 Mission
.i. MITS Foundation is committed to foster an innovation and entreprenenrship

cultue and support budding innovators in their early-stage busincss vcnturcs.



3, SCOPE OF THE POLICY

The Incubation and Innovation Policy has four major components:
. Pre-Incubation

. Incubation

. Virtual Incubation (forcompanies located outside the MITS campus)

. Graduation of Incubatees

The policy covers the following points:

l. Thrust Areas

2. Eligibility

3. Selection and Admission Procedue

4. Services provided by MITS Foundation

5. Period of Incubation

6. Periodic Assessment

7. Intellectual Property

8. Seed Funding

9. Agreements

10.Conflict of Interest

l l.Disclaimer

The policy is subject to periodical review and amendments. It will be the responsibility

of the companies admitted to MITS Foundation to update themselves from time to time

on arnendments in Incubation policy and procedures. MITS Foundation reserves the

right to make an exception ofall or any ofthe terms ofpolicy for a particular company

or a promoter on a case-to-case basis.

4. THRUST AREAS

MITS Foundation will support students and innovators who are having an idea with high

impact and which has very good opportunity to be a successful startup. MITS Foundation

accepts ideas from dive$e domains as mentioned below, but not limited to:
. Education
. Cyber Secudty, Artificial Intelligence, Information & Communication Technology
. Drone Technology, Manufacturing & Automation and other emerging areas of social /

national importance
. Building MaterialVconstuction Technology
. Renewable Energy, Electric Mobility and Environmental sustainability

5. ELIGIBILITY
. Application for incubation would be opcn throughout thc ycar. The applicant

ohould oubmit tho Appliootion fom (oo in.[nncxurc l) to the l\4anag€r/Aisrrlflnt

A,Ianrgcr of A,IITS Foundation, , ,./\/w
2r/



Any student, faculb,, staff, alumni or any individual interested to start a company,
can avail the incubation facility. MITS Foundation will evaluate the application and
may rccommend for the acceptance of applicant as an Incubatee under MITS
Foundation.

The startup or innovation promoted by a Faculty of MITS shall be approved by the
Head of the Institute, routed through the Manager/Assistant Manager of MITS
Foundation.

6. REVIEW COMMITTEE

The review committee shall meet once in
proposed idea,/products of applicant. The

members.

L Principal Chairperson

2. R&D Cell Representative

a month to determine the feasibility of
committe€ comprises of the following

3. Marager/Assistant Manager of MITS Foundation

4. Innovation Cell Coordinator

5. Industry professional

6. Domain expert (lntemal,€xtemal)

7. SELECTION AND ADMISSION PROCEDURD

MITS Foundation (hereafter refered as incubator) supports and encourages the students,
faculty, alumni of MITS and any individual interested to staft a company, to begin their
joumey of entreprcneurship.

The following clauses will be applicable for the students:
a. The interested students shall find a problem statement and subsequently its realistic

solution, innovatively depicting novelty. The identified problem and solution shall
necessarily be associated with socio-economic and/or technological issue in the thrust
areas.

b.The idea will be evaluated by the review committee based on the criteria mentioned in
Annexure II, for its potential in market, commercialization and its eligibility for
sustainable startup.

c.Based on the recommendations by the Review Committee, the eligible
ideas/prototype/product are allowed to register. The startup shall be promoted into a
business entity such as Partnership Firm, Limited Liability Partnership Company,
Private Limited Company.

d. Students shall use MITS address for registration ofcompany with due permission from
Head of the Institution. Such registration certificate/lefter shall be submitted to the
Head ofthe Institution to be considered as admitted Incubatee to MITS Foundation.

41u':t.



Common clauses:

a.All proposals shall be evaluated by the Review Committee to ensure sustainability of
the Company.

b.All incubatee shall abide by the terms and conditions, upon which the applications

submitted as per Annexure III shall be considered for further processing.

7,1 Due Diligence
Throughout the application process, on need basis, MITS Foundation may conduct due

diligence of the Promoter of the startup and its management team. MITS Foundation

for further information, may seek a revised executive summary and/or presentation

from the applicant.

7,2 Non-Disclosure
MITS Foundation adheres to strict confidentiality throughout the application process.

However, MITS Foundation will not sign any non-disclosure agrcements during any

stage with any staiups.

8. SUPPORT EXTENDED BY THE INCUBATOR

Upon admission to the MITS Foundation, following facilities may be offered to the

incubate companies on an individual basis as per the regulations of Incubator and as

amended from time to time. The payable charges are mentioned in the Annexure IV.
The following facilities shall be provided to the incubate companies:

. Office space with basic infiastructure

. Computing facility

. Cornrnon meeting room

MITS Foundation shall offer the following support services like:
. Laboratory facilities on nominal charges as per the college llorms

. Professional services like accounting, legal and IPR

. Facilitate interaction with Alumni, VCs,Industry Professionals, etc.

. Mento ng from domain experts/faculty members of MITS

. Intem SuDDort from students ofthe MITS

The incubator shall support the ideas/solutions thrcugh a faculty mentor, lab facilities
in transforming the idea into a prctotype/product. The developed prototype product is

expected to be at level of Technology Readiness Level (TRL) 5.

Incubator has the right to inspect and examine the services/infrastructure provided to the

incubatee at any point of time dudng their stay at MITS campus. All the dues should

bE oleured us per UE lontx by ilcubutce befr-rre thcy exit MITS Calupus,

4



9. PER-FORMANCEMONITORING

The incubatee has to submit a yearly account statement and unaudited quarterly

statement about the activities (as per Annexure VII and VII!. Assessment and

Performance monitoring of the incubatee shall be conducted periodically. Further,
incubatee shall provide periodic updates on their achievements to the incubator

IO. PERIOD OF INCUBATION

Incubatee vr'ill be pemitted to stay for a maximum period of two years. Maximum two
further extensions may be granted for 6 months each by the concemed authority.

Pre-incubation period shall get teminated alier six months. However, it may be

extended two times for three months each subiect to one of the directors of the

company rcmains a student of MITS.

II. COMPLETION/ TERMINATION OF INCUBATION
AGREEMENT

An Incubatee will leave the incubator under the following circumstances:
. Completion oftwo years by the incubatee (ifno extension granted)

. On mutual consent in the written form, between incubatorand incubatee.

. Termination on account of underperformance, non-viability of business, violation of
any Incubator's policy, Promoters' insolvency & any disputes.

. Graduation terms and conditions shall be as per the National Innovation & Startup
Policy in vogue.

. If any additional benefits exists in the AP Innovation and Staftup Policy, then the
same shall be extended

. Not with standing an],thing written elsewher€, MITS Foundation's decision in connection with
the exit ofan incubatee shall be final and shall not be disputed by any incubatee.

12. INTELLECTUAL PROPERTY RIGHTS
At the time ofadmittance, the companies must state the holdings of IP and disclose any
intellectual property that the fostercd company has generated and acquired. Further, a
declamtion shall be submitted that the Intellectual Property developed and olvned by the
incubatee du ng Incubation shall be in association with MITS Fouldation as per MITS
IP Policy.

13. SEED FUN{DING

MITS Foundation may provide seed loan subject to the availability of funds/ grantV
schemes meant for this puq,ose. Seed loan will be sanctioned only to the registered
companies and shall be based on merits of each company. An lncuhatee riesirorrs of
g,rrttr ng, ,innrl lr,nrr nrny rrrlrrrril rrrr ufl'li,..uli,.ur li-rr r,.,.Lt liuul u1l,.r tlut,l rlouthr frorrr {}rc



date of admission in the Incubator. Sanction of seed loan will be decided based on the

eligibility crite a as decided by Incubator lt would be also subject to the tems
stipulated as per the Seed funding Guidelines of lncubator.

Purpose of Seed Fund/Loan

Seed firndloan is provided for the promotion ofresearch among teaching members and

students ofthe college. The seed loan is provided for the following purposes:

. Procurement of equipment/ tools/components/parts/consumables.

. Procurement ofraw mate al

. Machining cost

' Fabrication cost

. Registration fee

. Validation/Testing

. Cost ofany other rclevant item

Though seed loan may be sanctioned at the time of approval of the proposal for

admission, disbursement shall be subject to satisfaction ofHead of InstitutionDirector,

MITS Foundation.

14. REVENUE SHARING
MITS Foundation, shall have a stake in revenue generated by the incubatee for the

services rendered. The service model proposed for revenue sharing depends upon the

technology and the period of graduation, which shall be in accordance with the NISP

policy.

15. AGREI,MENTS
All incubatee shall enter into following agreements with the Institute:

A. Incubalion Agreement: Containing rules and other Incubation norms,

consideration, equity holding, etc. (Annexure Vl)
B. Seed-Fund Agreemerl. Containing rules ofdisbusement.

C. Technologt Comrnercializalioh Agrcement: Applicable to incubatee using

technology or IP owned by MITS (As per MITS Policy).

16. ACCOUNTS AUDITING
The Incubatee's promoter mandatorily get their accounts audited dwing their stay at the

centre. The companies will give a quarterly repod on the compliances adhered as laid

down in the Companies Act, 2013. Non-Compliance ofthe same shall attract penalty as 
Ilollows: r /

\ /" v\*
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17.

Non-Adherence to the first waming of the non-compliance by the said Incubate

Company will attract penalty of Rs. 1000 which will be billed with facilities due

Non-Adherence to the second waming to the Incubate Company will make the

Company ineligible to apply for Seed fund at the Centre

Non-Adherence to the third warning in the form of notice to vacate the office
premises allotted to them

CONFLICTS OF INTEREST
MITS Foundation seeks to distinguish between proper and improper relationships
between its board members, staff, consultants, mentors, affiliates, incubate firms,
employees, people associated with them, their promoters, etc., as well as staff,
diflerenl service providers and supplier:.

In case of any conflict of interest, the Institute's decision shall be final and binding
upon the parties.

Each party in receipt of confidential information should restrict the use of such
information as reouired.

. On admission to the Incubation Center, such entrepreneurial activities should not be

confused with the assigned responsibilities of MITS. The use of MITS facilities and
equipment must be fiee from unautho zed or conflicting uses.

18. ENTERPRENURIALIMPACTASSESSMENT

. Regular impact assessments utilizing clearly defined evaluation criteria will be carried out
for entrepreneurial activities including pre-incubation, incubation, and entrepreneurship
education.

. Impact assessments will be based on data rcgarding thq number of startups, the support
system provided, participant satisaction, and the formation ofnewbusiness connections.

. The impact ofthe support system provided to student entrepreneurs, teachers, and staff
will be assessed. This includes pre-incubation, incubation, IPR protection, industry
conn€ctions, and exposure to the entrepreneurial ecosystem.

. Sustainable social, economic, and technological market effects must be taken into ac-
count when evaluating impact for success measurement. Creating a viable enterprise
model is essential for pre-commercial inventions.

19. DISCLAIMER
The incubatee/resident company is aware that MITS plans to support the company in its
good faith efforts to achieve its goal offostering entrepreneurship through the conversion of
innovative technology through the incubation and development of new businesses.
It is understood that by agreeing to provide various supports and facilities, MITS
l'oLndalliln does nor undenake rhe reeponelbllity for:

-/) 

-



. Ensuring a rcsident or incubated company's maxketability, goods, processcs, and
' services

. Ensuring the MITS Foundation provides high-quality support to the incubated

enlerprises' or their promoters'/founders' fi Il satisfaction.

The incubatee/ resident company indemnifies that MITS or their employees shall not be

held liable on account ofthe above.

20, AMMEIIDMENTS
MITS Foundation may decide to evaluate and alter the policy as and rthen required.

Companies that have been admitted to the MITS Foundation will be responsible for
periodically updating their kDwledge on INNOVATION INCUBATION AND STARTUP

POLICY and processes. On a case-by-case basis, MITS Foundation retains the ability to
exempt any or all ofthe policy's conditions for a specific business or promoter.



MADANAPALTE INSTITUTE OF TECflNOTOGY AND SCIENCE
FOUNDATION

(fnco.porated under Section 8 of the Companies Act, 2Ol3)
www.m;tsfoundation.com

ANNEXURE I
APPLICATION FORM

l.
2.

3.

4.

5.

6.

7.

Name ofthe Applicant:

Details:PAN:

13. Declaration by the applicant:
I hereby declarc that I have read and understood
Foundation and will agree to abide by the same once
MITS Foundation. We will follow the rules and
declaration and facts in the application ate tme and
has been concealed.

Applicant's Signature

Nurnc:

Email ID:

Ph. No:

Date:

AADHARNo.:

the rerms & conditions of the MITS
our slarlup is approved for incubalion at
regulations of MITS Foundation. The
best ro our kno\aledge. and no marerial

Name of the organization:

Present stage of the startup: (Ideation/PilotEarly)

Type of Business (ServiceProduct):

Date of incorporatior/proposed date of incorporation:

BriefDescdption ofthe Product/Services/Technology business you plan to incubate at MITS
Foundation:

Does your startup contribute to any of the Indian governrnent's initiatives like
Make in hdiqaDigitat IndiaD Startup IndiaZ llor" Z
Brief description ofthe R&D efforts and other technological inputs you hope to

resource from MITS (Also indicate names of the Me[tor, centers ofthe institute
planning to associate):

10. Specify requirement of Mento ng and other professional services/ support:

I 1. Short Description ofmembers ofFounding Team:

12. Please ve narnes and addresses of uD lo 2 relerec

3rd Floo\ llesearch Block, MtTS, Angalhr, Ladaollpflllc-517325, Annam{yya (Dist), ADdhra trradesll.

I +91-81108500?67. +91-9100777176 |? nrilsfoundnlion(algmrit.corn



ANNEXURE II

PARAMETERS OF EVALUATION BY TIIE Rf,\.IEW COMMITTEE

Some representative criteria to be applied for evaluation (not limited to these)

l. Strength of the product idea in terms of its technology content, innovation,

timeliness. market Dotential

3, FinanciaV Comnercial Viabiliry and 3 year projections of Profit & Loss Account,

Balance Sheet and Cash Flows

5. Time to malket

6. Break-even period

7. Commercial potential, demand and requirement in India

8. Scalability

9. Faculty/Industry Mentor Details and Recommendation Letter

2. Intellectual Property generated and the potential ofthe idea for IP qeation

4. Funds requirement and viability ofraising finance

Comments by Reviewers



ANNEXURE III

DOCUMENTS TO BE SUBMITTED

. PAN | | Aadhar card Ll

. Executive Summary or Business Plan (shall present the executive summary to an T---l
intemal review committee for comments on technical and business feasibility of Li
the idea) as per Annexue V

. Filled-in application (Annenne I) with passport size photograph ofprornoters l-l

. Signed agreement (between incubatee & incubator) indicating incubatee agreeing

to abide by the rules and regulations to be adhered to by incubates.

*---4+-



ANNEXURE IV

PAYABLE CIIARGES

The payment terms for availing facilities arc mentioled as follows.

. Office Usage Fee: @ { 5/sq. ff/month

. PC usage fee (up to 2 PCs): @ {500/month/computer

. Printer: @ t 200/montb,(LaserJet)

. Intemet connectiol: @t 100/month

. Electricity charges: @ { 100/month

. Any other facility like accommodation, additional facilities, etc., required by
incubatee: As per actuals,

. Any ofthe above charges may be waived off based on case-to-case



MADANAPATLE INSTITUTE OF TECHNOTOGY AND SCIENCE
FOUNDATION

(Incorporated under Section 8 of the Companies Act, 20$)
www.mitsfoundation.com

ANNEXURE V
Business Plan

Company name & Address:

Telephone number:

Legal status:

The business will:(Provide a briefdescription of what your business will do.)

Business Goals

What do you want to achieve in your first year ofbusiness?

Details o Personnel

l. 2.

Name:

Position/pdmary responsibilities:

Experience and knowledge ofour industry:

Previous employnent:

Key skills brought to the business:

Academic/professional qualifi cations:

Name:

Position/primary responsibilities:

Experience and knowledge ofour industry:

Previous employment:

Key skills brought to the business:

Academic/professional qualifi cations:

Where do you see your business in 3-5 years?

Intellectual Property and Legal Requirements

Disclose the intellectual properties owned by the Company. Also, legal and insurance

requirements rhat apply in )our business.

Market Research Details

(Describe your market research and exprcss in terms ofbusiness potential, competitors,

market risk and management, etc.)

1.,\ttuulr uxtru ulruuiu \r')ruru ruquirl.til

3rd Floor, llese:rrch Block, I\'llTS, Angallu, i\ladanapalle-517325. Annamsv]'a (Dist), Andbra Pradesh.,

I +91-8008500767, +9r-910077176 F mitsfoundslion(a;gmnil.conr



K.ltnonNnpArlE lNsrrrurE oF TEcHNoLocy AND scrENcE
FOUNDATION

(Incorporated {nder Section 8 of the Companies Act. 2013)
www,mitsfoundation.com

ANNEXURE VII
Quarterly Financial Itrformation

Name ofthe Organiz tion:

Name of Product/Service: .....................

Profit and Loss acoount from ...,....,.. to. . .... . . . . .

Total Revenue <...........,.

Total Expenses { .............

. Capital <.............

. R€curring {...,,....,,..

Net Prcfit/Loss <............

Authorized Person Signatwe

Name: .................

Designation:

Address: ....................

Date:

3rd Flooq Research Block, MITS, Angallu, Msdan{palleSl7325' Annamayya (Dist), Andbra Prsdesh.

. t +91{008500767, +91-s4:0un7&6 F nrilsfoundrttol@ghriLcom



rrH;s MADANAeALLE rNsrrrurE oF TECH Nolocy AN D scr ENCE

is'@"* FouNDArroN
Jt€|g_ (Incorporated under Section 8 of the Companies Act, 2013)

- www.mitsfoundation.com

ANNEXURE VIII
Quarterly Actiyity Report

Name of the Company: .........................

For the period from. . . . . . . . . . . . . . . . . . . . . . . . . . . to

l. Contacts/Mou/Agreements Entered with:

License/Assignment (Name, Addrcss, Nature,

Consideration) Please aftach a copy

2. Intellectual Properfy Generated: (Whether

Patents, Design, Copyright) Please attach a

copy If any student(syemployee(s) is/ar€

involved

3. New Product/Service:

4. Recent Clients:

5. Details ofcontract/services provided to MITS:

6. Lab/Equipment ofMITS used by the Company:

7. Student(s)/Faculty of MITS employed in the Faculty Company:
. Cou$e/Department:
. Hours worked per month:
. Name & Roll Number:

8. Any other facility(ies) ofMITS usedi

Authodzed Person Signature

Name:

Address:

Date:

Jrd Floor, Rcsearch Block,I\1ITS, Angalll, Madan{palle-517325, Anoamay}a (Dist), Andhra I'radesh.

L +9I-lt|J08500767, +91-9100777J?6

= 
mllsforndlrtionfr)gmtil.conr



ANNEXURE VI
INCUBATION AGREEMENT

This Agreement is made on this . . . . . . . . . .. . . . day of......20... by and between, a Company

registered-/ proposed to be registeied under the Companies Act 2013, through its Directors/

Promoters..............

(herein after referred to as "Resident company or Incubatee" which

expression shall include unless it be repugnant to the context or meaning thereof and include

their successors, representatives, assigns, promoters etc.) as THE FIRST PARTY

AND

Madanapalle Institute of Technology and Science Foundation, Angallu, Madanapalle through

its authorized signatory (hereinafter refened to as MITS Foundation) with a mission to foster

successful entreprcneurs as THE SECOND PARTY

MITS Foundation has been promoted by Madanapalle Institute of Technology & Science

(MITS) and this agreement shall be countersigned by the Authorized Signatory of MITS.

The second pafy has conmunicated the Innovation and Startup Policy at MITS Foundation to

the first party, and the first party has fully understood and accepted all the clauses stated

therein.

In witness whereof, parties hereto have signed this Incubation Agreement on the date and year

mentioned herein before.

For & on b€halfof.

Signatue

Name

Designation

Seal

For & on behalf of

Signature

Name

Designation

Seal

Witness (Name & Address) Witness Q.lame & Address)

t.. t..

2.............

Date

Auto zed Signatory of MITS



MITS EMPLOYEE INCUBATION AGREEMENT

ThisAgreementismadeonthis..............dayof......20....byandbetween,aCompany

registered/ proposed to be registered under the Companies Act 2013, though its Directorv

Promoters

(herein after referred to as "Resident company or Incubatee" which

expression shall include unless it be repugnant to the context or meaning thereofand include

their successors, rcpresentatives, assigns, prcmoters etc.) as THE FIRST PARTY

AND

Madanapalle Institute of Technology and Science Foundation, Angallu, Madanapalle through

its authorized signatory (hereinafter refened to as MITS Foundation) with a mission to foster

successful entrepreneus as THE SECOND PARTY

MITS Foundation has been promoted by Madanapalle Institute of Tecbnology & Science

(MITS) and this agr€ement shall be countersigned by the Authorized Signatory of MITS.

The second party has communicated the Innovation and Staxtup Policy at MITS Foundation to

the first party, and the first party has fully understood and accepted all the clauses stated

thercin.

Provisions ofNISP shall be applicable for MITS employees.

In witness whereof, parties hereto have signed this Incubation Agreement on the date and yeat

mentioned &erein before.

For & on behalfof

Signature

Name

Designation

Seal

For & on behalfof.

Signature

Name

Designation

Seal

Witness (Name & Address) Witness (Name & Address)

1...........

2.............

Date

2...............

Date

Autorized Signatory of MITS



Advisory Committee

SI.No Name Designation
Position in th€
Advisory Board

Signature

I Dr. C. Yuvaraj Principal Chairman qb-,"
2 Dr. P. Ramanathan Vice Principal (Academics) Member p.p."'aG-

Dr. C. Kamal Basha Vice Principal (Administration) Member ll-
4 Dr. Sremmant Basu

Dean-Administration, I.R. &

UGC-Affairs)
Member

Dr. R. Thulasiram Naidu
Advisor- Advisor - R&D &

Consultancy
Member R.4b

6 Dr. D. Pradeep Kumar
Ch ief Coordinator,

(NAACAIEP^SO Affairs)
Member

7 Dr. P. Sivaiah Associate Dean-R&D Member N
8 Dr. K. Arul Kumar NIRF coordinator Memb€r +fvx

Dr. Manish Sharma NBA coordinator Member r 9r,'{Y
l0 Mr. Ajith Copal Joshi Startup Cell Coordinator Memb€r Secretary d@Aw


